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 Agenda Workshop: PHASE FOUR: NEXT STEPS

DAY ONE
10 MONDAY OCTOBER 2016

	Time
	Session/place
	Partner 

	14:00 – 18:00







14:00 – 18:00

	PHASE 4- (incubator)
· Visit Campus Cihan University and meeting with the Administrative Management and Professors of Cihan University
· Visit to the area of Incubator
· Meeting with beneficiaries of learning
· Startup of learning’s activity


Learning activity in Cihan University
	
Mediter  Network Aisbl
Governor of Ninawa
University of Mosul
Women Empowerment Organization (WEO)
Municipality of Mosul

Fabien Lambert









DAY TWO
11 TUESDAY OCTOBER 2016
PHASE FOUR: NEXT STEPS
	Time
	Session/place 

	Pertner

	
	
	


	09:30 – 12:30






09:30 – 13:30
	Check  and collect  the original documents of phase three:
• Administrative focus about Contracts  and other documents (co-financing- etc)
• Didactic plan, register signatures and reports
• Analyses of activity and actions during the phase 3 - exchange good praxis in Bruxelles and Palermo. Development and prospective. (Cooperation prospective between Erbil and Europe, Planning visit of European Enterprises and NGOs - Political delegations etc.)
Learning activity in Cihan University
	All partners






Fabien Lambert and managers

	12:30- 14:00
	Break

	15:00- 18:00




15:00- 19:00
	PHASE 4 
Testing of the Incubator
•	Focus about Main purpose of the Incubator 
•	Incubator location  and Staff - To imagine Local network of incubator
Incubator's prospective in Erbil
Learning microcredit and incubator’s management
	All Partners 




Fabien Lambert and managers

	19:00- 20:00
	Meeting with Bashar Kiki Chairman of the Board of Nineveh province and the new Governor
	Mediter  Network Aisbl
Governator of Ninawa





DAY THREE
12 WEDNESDAY OCTOBER 2016
PHASE FOUR: NEXT STEPS

	Time
	Session
	Facilitators

	
09:00-12:00


09:00-13:00

	
Workshop



Learning microcredit and incubators management
	All Partners



Fabien Lambert and managers

	13:00-14:30
	Lunch
	

	15:00-16:00

17:00-19:00


15:00-19:00

	 Meeting  with  new  Governor of Mosul Azhar  Saad Allah Haiawi 


Workshop



Learning microcredit and incubators management
	Mediter 
Municipality of Mosul

All Partners




Fabien Lambert and managers






DAY FOUR
13 THURSDAY OCTOBER 2016
PHASE FOUR: NEXT STEPS
	
	Time
	Session
	Facilitators

	


9:30-12:30


9:30-13:30
	
PHASE 4 

Preparation microcredit learning activity



Learning microcredit and incubators management
	



All Partner 



Fabien Lambert and managers

	13:00-14:30
	Lunch
	

	15:30-19:30

	 
Learning microcredit and incubators management 


	
 
Fabien Lambert and managers
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